
 

 
Time Topic Speakers 
10:00-10:15 Arrival and registration 

 

10:15-10:20 Introduction and Housekeeping Heather Duff (LD MCN) 

10:20- 11:10 An introduction to Quality Improvement Susan Bishop (Head of Improvement, Efficiency and Innovation, NHS 
Forth Valley) 

11:10-11:30 COFFEE   
11:30- 11:45 How can the LD MCN support QI work in the South East region? Jayne Crow (Clinical Lead, LD MCN) 

11:45- 12:00 Improvement work in NHS Forth Valley LD Service  Sharon Horne- Jenkins (Head of Speciality, LD Clinical Psychology) & 
Muzammil Hayat (Specialty Registrar (ST5) in Psychiatry of LD) 

12:00- 12:15 Improvement work in NHS Borders LD Service Marion Kimber (LD Service Lead) & Susan Henderson (Planning & 
Development Officer) 

12:15- 12:45 LUNCH  
12:45- 1:00 Improvement work in  NHS Fife LD Service  Claire McCulloch (Senior Nurse-Transition) & Susan Welsh (Senior 

Charge Nurse) 
1:00- 1:15 Improvement work in  NHS Lothian LD Service  Lucie McAnespie (Head of Adult SLT), Stella Morris (CLDN Team 

Lead), Lorraine Sinclair & Julie Inglis (Occupational Therapists) 
1:15- 1:30 Health Equalities Framework project methodology Heather Duff (Project Manager, Health Equality Framework) 

1:30- 2:00 Resources to support your QI work Shaun Maher (Principal Educator in QI, NHS Education for Scotland) 

2:00-2:15 COFFEE  
2:15- 2:45 Discussion session & Feedback 

 

2:45- 3:00 Closing remarks Jayne Crow (LD MCN) 
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